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| =olujE o =X

=2| i 3

« ZNHME TYE ST T AHY SScte S50 BUHOR U1257] #{8 Mu|2HH
HUER
» 20189 FIRUEFOZ Yopactz MMM SESIAL, 0|F 3009 XYM EEES
AMYALEO| O] 2 MR, 2023 R E = 222U SEUES A-AY B US.
» O JFEM FFFFA2| BFLHE & X T2 §UHC SESE 20| iR =2 /U

Oj2 DFHY.

- SEE 1 XMt SHOIEE| KOs dRHE Hs] 1 YEHE. AUt SEUEo|n EYE
&8 XEstn O HIHE HHSH7] fith AR Sdel SHH BHUM AE, =H, ¥A, St
HEst= 2.

> SUESE E0Y0| ME X|S7h5E0f ot AHCE =EI EYT &0l tiE M28 d9F,
Nsde7le WHY M22 28a H2BM D 71E0| X2 UH, Ttk /US.
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RE, 749 M| M| W LEsH: m2 iy W Jjolo| o] W ZE Ao Fele2 M XYW,
EHAS FHEEE HYH LYY ES o)A ST E NUBHE §S(personalized care) T 2d ST

W, EAE 2R Es B N 2HY S4o| AE, #E, HMH0 =HE S= BHIE MHozRH
oLt BHE 54 ¥ HOHE 71T HEfodM 7|&% =A% (functional ability)F 7Hst FAE = AR 1
AtRtel HEEE, R0, WEYE, AZE 2 §2 Y S8 ZHiE FH I (holistic)0] 2
Z @ H{comprehensive) 7| 2HE = 2 HCf

AN, +a% SH2| MUl 2 HB(HE): Mu|& A4y O WY HHM 2S5 Y, A= SUO| oL}
2 EY, CISX T, BB, MY BYS2 Ut BEMUAE A, =, BYSI0 M3

AN, RHEAESIO WS R D2 TIYHE A1 QRS E US| 2AY S7ket e HeISoIM
H2Z 05 0l X E3E o258 (I8 HA 7|HE St X|&7ed HD T,
Cradm, ¢isc]| SHEE MEY U8 E£8 58 T E P8 (care coordinator, care manager) 2| S8 S840}
B os.E8 020 BEEE STUH IS WA WP +H E8

CIAM, XIS HRXET S Muls HEHA Y SUSESE AT YRSFHAA SHEE E8 Mo
EUE 7=E BT MU HENHA =L AL lot, let, Robot = X SHEAET S0 ?|0E 2UER, #EH
ols L uxiel BESE BUE S XFIHsY HD Y

- SEEES SHo BEH

> EUESES SSEMAL A2t A1 2EA 5 ESEYAMRL FHY 25§ Z¥cie
EUTHF8, MY T MU B4 ZY-B8S SO BN oo F Mg, =nds2
gt YN SELUZ SOt AAAYSNM M2AHEE AM2"Ee HE
Asde?laEle €8 U STYHEUY G2 A Ao BELUY Y7 Huo=z

HEEsH? SEEEs ST AS7Is8 SSHA2 M5 Z2doM H7IE.
- MNESH EESE

A&H7tsdite3d

ZEP22M ST ES2 T 7 00| UsE ESHE HctYe H U 28

= SESE2 8L I, S5 U8 Ay ACE =7t2 ZEE S EREEL S EUS

He|si2 nxt g,
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EE SESSC YA S 2ATTAHL ot o/F HTAHZ HUE BRI UL,
SUEEC FHEM L XV EE FHEMS GO ZEED, Y HE1E S8 HEQY
80| Z==0, FH2Ne CrEdnt Zajo|HE X7 ZHAE EFH AUEE E5E
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| HEH 2Am, 7153 Ao 29 [ M e CEL ]
el ool ceermoc) | (person-centered cane)
. ANEYY B B EEAY
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A2t M 29 Person-Centered Model

The focus is on the resident and his/her abilities, preferences, values and individual needs. Disability is
only one of the characteristics considered, not the defining one.

Schedules and routines are flexible to match the resident’s preferences and needs.

The resident and his/her support network make decisions about care, secking advice when needed.

Work is relationship-centered, with consistent
assignments for staff. Staff brings personal knowledge
of the resident into the care-giving process

The resident is a citizen, and is supported in
participating in community life with fellow citizens.

* Spontaneous activities occur around the clock.

Focuses on quality of life, as it is defined by the
resident. What is impoertant to rather than for the
resident?

The facility is the resident’s homie; residents and staff
share a feeling of community and belonging.

-

Homnours
cholos

Enhance
dignity

Source: Lvems Bennett, Manhew Honeypman, Simon Beterst 201 5) New mosbels of
leomse care. The King's Fuml.  www kingsfund sopuk
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& * < =
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3 atty, CEmE el e Crusoss aoa
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- i nadl ek gnrus Ve b el B vesmrs R e T
e e e 2 e
- A b ok A ey, i1 Uivae mewms rslary Saad st el
- wred [T ——
- e L) i gelan it i r e i T
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wrmd e iy - L =i 8- memity @il e gl i e sl

Sowrce; The Bonsk Columbia Patical-Cenlensd Cse Frumework
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dzel Ay 2 79 E Sol: A

STUCTURAL DETERMINANTS
EOCEAL DETEMMINANTE OF
HPALTH INFCUITIES

FhE: HWMo2023) BE

SEESHA 75

= WHO(2015, 2016, 2019 M= U &EH =2 Healthy Aging)
& Z=oi0], AEolLt B 2782 7|8H s¥HE
Ha517| Slel HET LB8E HASSE X {7 F AL
gE4o EE S8(ntegrated Care for Older People,
ICOPE)E flSiME CEXH22 Mcry 2 CHEX 0|2 o}

Z4HQ A2 Tgo| EREE X

é e Mt Sarturn HlEFE e 4

INTERMETMARY DETERMINANTS
BOCIAL DETERMIMANTS

OF HEALTH

P e CHH O MEE X7 e, oy R SHdEE
2|, Hz2] AQYE STs= gH Mo Basih,
587t HEEHO et Fragn Sl=0Me HE
SIS ST EYT 4o 2 EW EHA

« EEEENA = 0lAY XESE HAHQ XM ChEpA
Hel JAztE H2 Easi, Mu|A 24, Myl EHEMHA
ote| 2 M7t ot 18, M, 7|&, W™, HH A8 =g
o= ChetE g9 2 Y.

» 22| 9 e X2 HH|(linkage)-H OO L| X|HE K}
9| Z%(coordination)-Z= %] 2 T{7H BT AHglo| #E
(integration)2| Ct2 ot =& & ER0f [} {8

_14_

I=E: WHO. A
conceptual
framework

for action on
the social

determinants
of health,
2008

THEE o uE
oA TER(ZE, XHAE).

0P epiemetabon ot

WHO{2015). integrated cang for older people (ICOPE)
implementation framework: guidsnce for systems and
servions. World Health Organization, p.7



'ﬁfﬁgﬁﬂu HEHA) MR S d(person-centered)2| SEEE HSS Fit BB WA AE SHES
P|1FE S8 W UL} FHSSI=5 SARL Eojet Jjele] HErds S 32

SEH Alfzi2]| 2ot 3C)4|0[ S AHojojLx TEels 2d U Hix|

A2 AU 2 AYEA S €8T T 718 eI 75

ICT, IoT, AL, 2% 8§ A§d 27|50t B2e3 Mu|~ IC|Uo|E o s Mu|~ S8 HENAL
8 75 % MH|2 F H2

-

=

Sustainable intEgrated care modelLs for multi-morbidity: delivery, Financing and performanck (SELFIE)

Austria, Croatia, Germany, Hungary, the Netherlands, Norway, Spain and the UK -

S e i "V’.ry

pamsaire
Nl irsbiluim) st
Lo ity

Financing
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1L HHE: S X+

OjAIY X8
= XYW HUH IEH SELE NS

SAEH =X A
- 2| HIHA-SESE e HER
- Y WA-SEES AHER
« EEMHABUEIS

HAH HA

. gﬁi’%gﬁﬂﬁl N75 SYEHU-B7|2 YA 4- 27| 2 Y-AY9Es8 YEHER HEE E M
| Ty &

= XYAD|ESEE7|2E M

. gﬁ%ﬁ%i!:?i% ZE: X8 A oL T AGEHUSETIS =Y L A9 E o oE
JE|E Alg

= AYSE=E ga B8t

2. T d

OAH HE

=« 02| 9l A Coverage & reimbursement)
» 225G U8 (out of pocket costs)

o THEEH QIHE|E (Financial incentives)

SAE =EHA

B 20| Lt CIMIE| = (incentives to collaborate)
218 22| (Risk adjustment)

0f £ 2 2 7 (Shared savings)

0 4 B & (Secured budget)

H A (Business case)

HAIH BH
« HZL U MEHEE HEHA (Financial system for health & social care)
» g
- g

a

[=]

ME HH 2 Y HE ST (Stimulating investments in innovative care models)
W

ke

2 24 (Equity & access)

_’|6_



3. AMH| A HEH A

oA S HH

A2t = &l (Person-centered)

74 8 9 & (Tailored, personalized)

X} 7| 22| (self-management)

3 (Pro-active)

H|Z 4] S5 H S X} 7] E(informal caregiver involvement)
M x| 2| 42 EHE (Treatment interaction)

A4 (Continuity)

SAE =EHA
« EXE G PEH ET (Organizational & structural integration)
» X|5EHO M| H 84 Al AH (Continuous quality improvement system)

?-|,A|:§1 Y
AlE 1A (Market regulation)

» ZEENAGC HAAE SO ETH H O HH S(policies to integrative care across organizations &
sectors)

» MH|2 0| E7H=d 9 MH|[A 2 (Service availability & access)

4. MH|A 012

OjA|E &H

= CiEHAE| 8 (Multi-disciplinary team)
« DCIHOIE (Named coordinator)
» 84 T T (Core group)

SAIE Z=EHA

o E|PE 9T ACIE|( Continuum (professional) development)

» H|Z4 SFH 3 X0 CHEF X| ¥ (Informal caregiver support)
« W2F HEH AE (New professional roles)

MHAIE FH

o 21 ZZ-MH|A =2 0fE (Workforce-demography match)
« WRFHD O =3 A = (Educational & workforce planning)

_’|7_



5. AH|A #

. QUAMYBER| QUM H|A

o ZRAPK| QLA H| A

« FiEC|E-URT Mu|&
.« ME/AYNE Mb|A

. AYyBe| M2

« AZB2 M|

« O|SX| 2 MHA

. FHAE(S BB MH|A

6. HIOIE| X HE

OjA|E 4™
= i +=F G O|E (Individual level data)
» 7% 7|E = (indnidual risk prediction)

SAE ZEMA

s HoH 2578 Y 2% (Data ownership & protection)
o TAE A QB (nnovative research (methods))
= 918 HZ 2 (Risk stratification)

HAY B

= I3L0|A| Gl O|O|E{ 2 %% (Privacy &data protection legislation)

« EEE A o2 CHE 2ol 218 5T B (Policies that stimulate research in integrated
care & multi-morbidity)

» HE HI2 Y (Access to information)

_’|8_



7.7|%

OjAIE 48

« WX R7|E QU X ETEE (EMRs & patients portals)
» E-EA EB (E-health tracks)

» HE J|% (Assistive technologies)

= 8&H 2L|E & (Remote monitoring)

SAE =ZHH
« HEEZFHA (Shared information systems)
o MTDEZHH A (Interoperable system)

MAIH HH
« JlEH Lo oU=Y
s

| (policies fostering technological innovation)
» 7|Eo o2 MEO CHetH

= (Access to technologies & medical products)

8.2|C{Y A HHEA A&

OlA|H HH

= O|ArZE T 0O (Shared decision-making)

o FHEBLE H A= (Individualized care planning)

« 2H5LA] 95 El 2 04|04 (Coordination tailored to completely)

ZAE EZEHAH

» KX EH 2l 2|44 (Supportive leadership)

= HEeh M UM (Clear accountability)

= A H 7|8 22| (Performance=based management)

« H|HEH ZE JHXE 55 22 (Culture of shared vision, ambition, values)

HAIH 24
« DHZEE G CHSE o CHEH B2 9 A% A 2l (Policy & action plans on chronic diseases & multi-

morbidity)
» HX|H H (political commitment)

_’|9_



9. 7kX| % 22} FH4, XHEg, X238+

= A7 EEAS HUT ESSI= S
P QU2 AZ|FEHO| D AFEHD oo SHAS LB =ZM BRHS H=EM
» RHEE0| ZIOiE B 5= &8 83 XA, MU A E R Mu| g4 of ci X728 A
=8

« NESS UEE OB XN ES
» PR A7 EEHdE SE2EN USUE A= EX
> HUHOICiH MU 20| HOIHR It HER 222 8 + UCE S&7|5NR
MH|A galo 2o Het

= W (BA)2 ASHYE HB B

» QIZHE B S0M RS melshs BAE =X
= a0 M HO{2 2HH ol CHEO| OfL|2t BHAIS| S EE RESHE &8

10. 7tX| S 22}k 3348, AHE, i, F U2 A+

XH7tst 334 25 SEMA: Sustainability

« AZIEH ZES| FEE O2CY HE e
» HC B2 2|8 U S8 MH| L 0|85 EF5t= 48| AT W2|CHU 0 M fo| FU2EM
EYEE XFHLI7te ol A S AU E X Hole EYE X2 D2TYo 2 AbEH 2Hx| e}
H|Eo| 225 HE Ee
» EYT a0 O HP T & E X Hots AR X

= 2|B2} SEO|2t= S 3XHE 0|0 e AZ Y 359 2% A X|H71s8 H1
» 2EEHHEE G0 ANEH S FHE HHUM UL ES2 AZH S8 8 A N H7hsE
HE #el§ e 225 32 4 AlE =8
- II%:;'TE-‘*..‘.F ;‘Iﬂlﬁi‘ﬂi fietH e 2t ME| 2B SR ZH gl YR Arael galy
B2 A
> SEM FHHESEM HBHE SSAHE 0|80 CHTh AbZ| 20y, vl 2 Y2} Mu| 0| 82|
AP H Fele| #EH ElE AHY

_20_



v EE;@%@H“EE@“I ZHEE HE BHEL. XYM 222t SE2 WYt Ae| 2
3
F AR ZZH BEM UZEY A B oYL Mo £33 A Mu| 2 X3 H A 9
TH et opA
P HELINY 2EY SEETAQULSEMY|AE SYUHo2 2HE|D WA=
ELHQUANFALSEMA F52 S8 XY FURH E Y S(dignity) S FXI5HH
o|=of SE0f L e2|X0|n =250 ojots o3
v B MY HARPE YA S S5S A XA WIHZEE jH
v HE A2 Y Hoje| F2 M A, FUT 28, SN O ALRIE s2] A Ee)
HYgs Ly
v BEP|S: HEERE Yo R IUHER S Yo FH W
v ZF 8l 912: Coordination X care management A|AH 75, #H {Z0H DS EH
9 S M oA
v E: A 9HZEE 887 S 0
v BE: UE BEH MU2 HS, ZHUO0| ofL2t X YA FE ST A Crgsin
BEHUPCCZ EYS UL X AMBU S0 =HE S

SEE=2 83K FS Fe 1071x]| HFHUF

() ¥eHHeE oy Yl F2 YA=che 3UH 4% 298 Huiao

2) R B SMHY FE AO|S 2HE RUS

(3 2HY W AL ZL, I F O[SHUAXLG HOAH BHY HHHAF HEsa

(4) 2& =T A2HY 2CUE 2UHMES

(5) e AR, M2 HEE 4= YESE OEHY § 23518 A58 + AU/,

(6) B SEE T M22 HYL Y HYS [TY + AAS.

(7) T3 =o fesjM e OHEStE Boe Q ABEX] W ZPE S5 T 222 FHIHY
T RSO HAUXY AE WHO| HEBERUS.

(8) O|BWAIEE WY BAECE WYL ~8F XAT| A K L T2 PE|E Y 2A=717)2

(9) MEY Rl X&EY BUEHY ALY PREHE A A1)E ZZUS.

(10) 7t S8 HAHUSS MEAZL B2Y 9 AFZISA] Al AHe| CHEe 78 242 500 dM =8 5
B Boists ACIUS.
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1. Supportive relationships and trust 1. Inspiring intent to work together

2. Team working/collaborative working 2. Taking a wider view

3. Shared mission/visionfapproach/purpose 3. Creating the conditions to work together
4. Shared responsibility/fownership 4. Clarifying complexity

5. Learning, development and innovation 5. Planning and coordinating

6. Communication 6. Balancing multiple perspectives

7. Providing clarity 7. Working with power

8. Balancing needs 8. Commitment to learning and development
9. Advocacy 9. Fostering resilience

10. External liaison/consensus building 10. Adaptability of leadership style

Source: Sims. 5., Fletcher, 5., Brearley, 5.. Ross, F,, Manthorpe, |, and Harris. R.. 2021. What does Success Look Like for
Leaders of Integrated Health and Social Caro Systems? a Healist Reviow, International Journal of Integrated Care,

Z1(4). p.26.DOI: pitpa-/ Adol ore/ 10,5334 file, O35
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5. O &2 2t Creet Bel S71% o18%7| fi% o W2 2 28

6. BSut ol HE: gl & 2 9E.
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Source: Sims. 5.. Fleticher, 5., Brearley. 5., Ross. F., Manthorpe, |. and Harris, R.. 2021. What does Success Look Like for
Loaders of Integrated Health and Social Care Systoms? a Realist Roview, International Journal of Intggrated Care,
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We must work with individuals, families and communities to grow the
core capabilities we all need to flourish.
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